
Step Six

Complaints

Monitoring
Process

Client
Management
Procedures

Sample Fact
Finders

Best Practice Manual

Personal Risk
Audit

Business
Information
Discovery

Complaints
Register

Prepare and
present a Written

Plan or Report

Sample Risk
Report

Implementation
Process

Complaints

Initial Scope of
Service

Authority to
request

Compliance
Check List

Audit Trail

Personal
Engagement
Agreement

Business
Engagement
Agreement

Implementation
and Monitoring

Step One Step Two Step Three Step Four Step Five

The Engagement
Process

Information
Gathering
Process

Preliminary
Procedure

Engagement
Process

Gathering Client
Data

Disclosure
Document

Personal Scope
of Service

Prepare written
Plan or Report

Personal
Information
Discovery


